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The process example, used in this presentation, is for creating a PSP Final Report.  
This is a good example of the type of process the students should use for their 
“Performance Analysis Report.”
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This example uses Lines of Text.  They could consider other measures, such as 
number of words, pages, paragraphs, graphs, tables, etc.
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This is only an abbreviated example to demonstrate how to plan the report, the 
students should use the report requirements to come up with their actual 
conceptual design.
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The students will have to use method D for both size and time since they have no 
historical data for this process.
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Now that you have shown the students how to enter a new process, size measure, 
and plan the report project; have them enter their report process and create their 
report plan. Walk around the class and help any students having tool issues, one-
on-one.
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